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Abstract: Global business crises have become more frequent and 

more complex due to tightly coupled supply networks, digital dependence, 

geopolitical fragmentation, and accelerating climate and health risks. 

Unlike routine disruptions, crises threaten an organization’s strategic 

viability by overwhelming normal controls, compressing decision time, 

and amplifying uncertainty across stakeholders and markets. This article 

develops a Web-of-Science–style conceptual framework that connects (1) 

the crisis lifecycle (anticipation, containment, recovery, renewal) with (2) 

five capability pillars required for sustained performance under 

turbulence: financial robustness, operational resilience, digital and cyber 

readiness, organizational adaptability, and stakeholder legitimacy. 

Building on insights from crisis management, dynamic capabilities, and 

high-reliability organizing, the paper proposes a portfolio of strategies 

that firms can combine depending on crisis type and exposure: liquidity 

and capital flexibility, scenario-based risk governance, supply chain 

visibility and multi-sourcing, digital continuity and cyber controls, 

workforce and leadership readiness, and trust-centered communication. 

The article contributes by integrating “survival” actions (stabilization) 

with “advantage” actions (reinvention), arguing that long-term crisis 

success depends on converting disruption into strategic learning, business 

model evolution, and legitimacy restoration. Practical implementation 
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steps and measurable indicators are provided to support executive 

decision-making and organizational preparedness. 

Keywords: Global business; crisis management; organizational 

resilience; dynamic capabilities; supply chain risk; financial flexibility; 

business continuity; stakeholder communication; strategic renewal; 

enterprise risk governance. 

Introduction 

Crises in global business are no longer exceptional events; they are 

increasingly structural features of the international environment. The 

sources of disruption have diversified—from financial shocks and 

pandemics to cyber incidents, geopolitical conflict, climate extremes, and 

regulatory fragmentation. At the same time, modern firms operate in 

highly interconnected ecosystems where a local failure can cascade across 

continents through logistics bottlenecks, payment infrastructure 

interruptions, or reputational contagion on digital platforms. 

The managerial challenge is twofold. First, firms must protect 

continuity: maintaining liquidity, operations, and critical obligations 

under severe uncertainty. Second, they must preserve (and rebuild) 

strategic viability: capabilities, customer trust, and legitimacy with 

regulators, employees, and partners. Many organizations can stabilize 

short-term losses but fail to translate crisis experience into durable 

improvements leading to repeated vulnerability. 

This article offers an integrated, strategy-focused framework for 

understanding global business crises and selecting effective response 

pathways. It emphasizes that “crisis management” is not only emergency 

response; it is a disciplined system linking early warning, rapid decision-

making, resilient operations, and long-term renewal. What Constitutes a 
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Crisis in Global Business? A crisis differs from a routine disruption in 

three core ways: 

1. Existential stakes: It threatens strategic objectives and, in 

extreme cases, organizational survival. 

2. Time compression: Decisions must be made faster than normal 

governance cycles allow. 

Ambiguity and cascading effects: Causes, boundaries, and 

consequences are unclear; secondary impacts (reputation, compliance, 

partner failures) often exceed direct damage, In global business, crisis 

severity is amplified by: Interdependence, Complex compliance regimes 

,Information volatility.  

Financial and Macroeconomic Crises. Transmission: credit 

tightening → demand collapse currency volatility counterparty risk. 

Typical vulnerabilities: high leverage, weak liquidity buffers, 

concentrated customer segments.  Operational and Supply Chain 

Crises.Transmission: upstream shortages  logistics disruption  

production stoppage  customer churn. 

Typical vulnerabilities: single-sourcing, low inventory buffers without 

visibility, fragile logistics routes.Geopolitical and Regulatory 

Crises.Transmission: sanctions/export controls  market closures 

compliance risk  forced localization. Typical vulnerabilities: 

overdependence on one region, weak regulatory intelligence, insufficient 

contract flexibility.  Cyber and Digital Infrastructure 

Crises.Transmission: service outage/ransomware data breach  

operational halt  reputational and legal costs. Typical vulnerabilities: 

legacy systems, poor identity access management, weak incident 

response.  Environmental, Health, and Social Crises.Transmission: 
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facility closures/extreme events  workforce constraints  supply 

interruptions stakeholder scrutiny. Typical vulnerabilities: lack of 

business continuity planning, poor health/safety governance, weak ESG 

credibility. 

An integrated framework: lifecycle  Capability Pillars.Effective 

crisis strategy requires alignment between where the firm is in the crisis 

lifecycle and what capabilities it can mobilize. We propose a 4-phase 

lifecycle supported by five capability pillars.  Crisis Lifecycle 

1. Anticipation: sensing risks, building buffers, running 

simulations. 

2. Containment: stopping deterioration, protecting cash and core 

operations. 

3. Recovery: restoring performance, rebuilding supply and 

customer confidence. 

4. Renewal: upgrading the business model, institutionalizing 

learning and resilience. 

 Five Capability Pillars.Financial robustness: liquidity, 

access to capital, flexible cost structure. 

1. Operational resilience: redundancy, modular processes, multi-tier 

visibility. 

2. Digital and cyber readiness: continuity architecture, incident 

response, secure data practices. 

3. Organizational adaptability: fast governance, empowered teams, 

learning culture. 

4. Stakeholder legitimacy: trust, transparency, compliance strength, 

ESG credibility. 
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Strategy Portfolio for Overcoming Global Business Crises 

 Financial Stabilization and Flexibility.Liquidity-first playbook: 

daily cash visibility, prioritized payments, working-capital 

release.Capital structure stress testing: covenant headroom, 

refinancing options, contingency credit lines.Dynamic cost 

architecture: shift from fixed to variable costs where feasible; 

renegotiate leases and long-term obligations.Portfolio rationalization: 

temporarily pause non-core investments; protect strategic “must-win” 

initiatives. 

Indicator examples: cash runway, net working capital days, 

covenant buffers, gross margin resilience. Supply Chain Resilience and 

Operational Continuity.Multi-sourcing and regional balancing: reduce 

single points of failure; develop qualified alternates.Visibility beyond 

Tier-1: map critical components and bottlenecks; use risk scoring by 

supplier and geography.Strategic buffers: not “more inventory 

everywhere,” but targeted buffering for critical inputs. Contract 

resilience: force majeure clarity, flexible delivery terms, shared risk 

clauses. Indicator examples: time-to-recover (TTR), supplier 

concentration index, on-time delivery under stress, critical inventory 

coverage. Digital Continuity and Cyber Crisis Readiness Zero-trust 

access principles: reduce breach impact through identity and privilege 

controls. Incident response maturity: tabletop exercises, clear roles, rapid 

containment procedures. Resilient architecture: backups, segmentation, 

redundancy for critical services. Data governance: minimize data 

exposure, strong encryption, compliance readiness. Indicator examples: 

mean time to detect/respond, patching cadence, recovery point/time 

objectives, phishing resilience metrics. Governance for Fast Decisions 



American Journal of Modern World Sciences 2026 

Vol 3 Issue 1  Impact faktor: 8.3 (Researchbib) 

  

https://unsciense.ru/index.php/american 
AMERICA, 2026                                     

10 

  

Under Uncertainty.Crisis governance cell: small empowered team with 

clear authority and escalation rules.Decision cadence: short cycles ,with 

pre-defined thresholds for action. Scenario planning: “base  adverse  

severe” pathways with trigger-based responses. Risk ownership: explicit 

accountability for top risks across functions. Indicator examples: decision 

cycle time, clarity of authority, scenario trigger adherence, auditability 

of key decisions. People, Leadership, and Organizational 

Adaptation.Workforce resilience: cross-training, flexible staffing, safe 

work protocols, mental health supports. Leadership communication: 

consistent, honest, and action-oriented messaging reduces rumor and 

fear. Learning loops: after-action reviews, near-miss reporting, 

institutional memory systems. Indicator examples: attrition during 

crisis, workforce availability, training coverage, engagement and trust 

scores. Stakeholder Trust, Reputation, and Legitimacy.Transparent 

stakeholder communication: customers, regulators, employees, 

investors, and suppliers need tailored clarity. Ethical risk posture: avoid 

short-term gains that destroy long-term trust (e.g., misleading claims, 

unfair pricing). ESG credibility as shock absorber: firms with credible 

social and governance practices often recover reputation faster. Indicator 

examples: customer retention, complaint volumes, regulatory inquiries, 

sentiment trends, partner renewal rates. 

A frequent failure mode is “strategy without execution.” The following 

roadmap is designed for practical implementation: 

1. Risk mapping and materiality assessment: identify critical 

revenue drivers, operational choke points, and legal exposures. 

2. Define crisis scenarios and triggers: specify measurable 

thresholds that activate playbooks. 
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3. Build crisis playbooks: finance, operations, cyber, 

communications—each with owners and timelines. 

4. Run simulations: tabletop exercises and stress tests; adjust roles 

and thresholds. 

5. Invest in resilience enablers: visibility tools, supplier 

diversification, cyber maturity, analytics dashboards. 

6. Measure and learn: track KPIs, conduct after-action reviews, 

update policies and contracts. 

Conclusion: Global business crises are increasingly systemic, fast-

moving, and multi-dimensional. Firms that treat crises as isolated 

emergencies often over-focus on short-term stabilization and under-

invest in structural change. This article proposed an integrated 

framework linking the crisis lifecycle with five capability pillars—

financial robustness, operational resilience, digital readiness, 

organizational adaptability, and stakeholder legitimacy. 

The central strategic insight is that survival requires stabilization, but 

long-term success requires renewal. Organizations that convert crisis 

lessons into redesigned supply networks, stronger governance, cyber 

maturity, and trust-centered stakeholder relationships are more likely 

not only to withstand future shocks but also to build durable competitive 

advantage in an uncertain global environment. 
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